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NORTH AFRICA

Fewer than 1 out of 10 people do not
have access to electricity

SUB-SAHARAN

7 out of 10 people do not have
access to electricity
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Electrification varies widely between rural and urban areas.

In sub-Saharan Africa, the urban electrification rate is 60 NAMIBIA @

percent, compared with only 14 percent in rural areas. At  710%
least 50 percent of the entire populations in 38 of the 49
sub-Saharan countries live without electricity — worse off,

51.4 million of 54.3 million people (94.7 percent) living in

Liberia, South Sudan, Central African Republic, Chad, Sierra
Leone and Malawi do not have electricity.
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$51.0b

$5.4b
$1.1b S1.6b

Total revenue E- commerce services cloud Operating Net profit
revenue revenue revenue Profit



Amazon’s revenue and net income from 1997 to 2018 (in billion U.S. Dollars)

O revenue ® Net income
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TECHNOLOGY RUNS
EXPONENTIALLY
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" LARGE CUSTOMER EXPERIENCE GAP
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TECHNOLOGY RUNS SCALE ADVANTAGE
EXPONENTIALLY HAVE DIMINISHED
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TECHNOLOGY RUNS SCALE ADVANTAGE BUSINESS MODELS NO
EXPONENTIALLY HAVE DIMINISHED LONGER LAST
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COLLABORATE CREATE

DO THINGS DO THINGS
TOGETHER - FIRST

CONTROL COMPETE
DO THINGS DO THINGS
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DO THINGS
' TOGETHER



DO THINGS
FAST
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DO THINGS
RIGHT
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COLLABORATE CREATE

DO THINGS DO THINGS
TOGETHER - FIRST

CONTROL COMPETE

DO THINGS DO THINGS
 RIGHT FAST
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Fmd the truth

i Aim:best not biggest




BREAKTHROUGH TURNED INTO CONTROL, WHICH LEAD TO
INCREMENTAL CHANGE
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Find the truth
“Aim: best not biggest
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'_IW’ LUCKIN GOES PUBLIC
.RUSH ' WHAT'S BREWING FOR THE IPO?
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Fmd the truth
“Aim: best not biggest

~ Vision excites

Lead by business case€
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